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QCS TrainingQCS Training

TODAY’S ATTENDEESTODAY S ATTENDEES

S lf I t d ti�Self Introductions
�Name
�Where you work
�What you are PAID to do

(not WHAT you do!)
�QCS Experience



AgendaAgendaAgendaAgenda

� Why QCS?� Why QCS?
� Resources
� Features
� Questions� Questions



RMS & QCS ProgramsRMS & QCS Programs
Resident Management System (RMS)

The RMS Program used by Government QA Personnel
to support Construction Quality Management and

Ad i i iAdministration.

Quality Control System (QCS)

The QCS Program used by Contractor QC Personnel toQ g y Q
interface with the RMS program for both contract
administration and quality control requirements.



Why QCS?y Q
 Required by contract specifications
 Efficient Electronic Exchange of Information between 
C   d USACEContractor and USACE

 Eliminates or reduces the need for multiple ways of 
handling informationhandling information
 Submittals
 RFIs
QC R QC Reports

 Manhour Reports
 Deficiency Tracking
 Etc.



ResourcesResources

 Local USACE Resident/Project Office Local USACE Resident/Project Office
 https://www.rmssupport.com

 User GuideUser Guide
 QCS Software
 SDEF Software

 RMS Center of Expertise
 (760) 247‐0217
 Fax: (760) 247‐2547



Featureseatu es

QCS is set up to be used for multiple contracts.  It has 

 Can use for multiple contractsCan use for multiple contracts
 C     t  lti l  l tiC     t  lti l  l ti

also been revised so that it can be used at multiple 
locations with division of responsibility.  For example, 
the home office can do payrolls and insurance, the 
field office does submittals and QC Reports and the Can use at multiple locationsCan use at multiple locations

 Can be set up for network or standalone Can be set up for network or standalone 
situationssituations

field office does submittals and QC Reports, and the 
Project Manager does schedules and partial pay 
estimate.  Information can be passed between the 
various sites and to USACE from the various sites.  
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See the QC Manual for setting up multiple locations.  



FeaturesFeatures
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FeaturesFeatures
1.   Contract Administration (RFI’s, Correspondence,

C / S b K P l P llContractor / Subcontractor Key Personnel, Payrolls,
Insurances).

2 Finances (Pay Request)2.   Finances (Pay Request).

3.   Submittals (Submittal Register/Transmittal Log).

4.   Schedule (Manually entered or Imported via SDEF).
NAS Schedules can’t be updated in RMS.

5 Q li C l (QC R P /I i i l Ph5.   Quality Control (QC Reports, Prep/Initial Phase
Inspection Reports, Deficiency Tracking- QA/QC Punch
List Items, Features of Work, 3 Phase Inspections,
Hazard Analysis, Warranty Items).
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The Reason for QCSThe Reason for QCSThe Reason for QCSThe Reason for QCS

It starts integrating and It starts integrating and 
bringing everything together



Questions
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